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Executive Summary

Instructional Models

1. In-Person Learning
2. Hybrid Learning
3. Remote Learning



Letter from the Superintendent to the Community

Quincy Public Schools is committed to the following:

● Following the Massachusetts and CDC guidelines for schools (handwashing, physical distancing, face 

coverings/masks)

● Adhering to all protocols by state and local health officials for addressing COVID-19 positive cases within the 

school system

● Meet the following benchmarks

○ Incorporate equity as a component in the reentry plan so that all schools provide students with the 
opportunity to make comprehensive educational progress;

○ Fully support the social, emotional and nutritional well-being needs of all students;
○ Identify learning gaps;
○ Follow and maintain the Massachusetts Curriculum Frameworks and Career Ready Standards;
○ Adhere to components of IDEA, Section 504 of the Rehabilitation Act, and ADA;
○ Adopt and follow health procedures outlined by the MDPH, and CDC, including cleaning and sanitization;
○ Ensure safe transportation for students;
○ Ensure an accurate system for tracking attendance;
○ Follow the DESE guidance for interscholastic athletics and extracurricular activities.



State Guidance on Reopening of School

Commissioner Riley’s Initial Fall Reopening Guidance ~ June 25, 2020
● Develop a Comprehensive return to school plan that addresses three possible models

○ In-Person Learning Model with new safety requirements
○ Hybrid Learning Model (combination of in-person and remote learning)
○ Remote Learning Model

Health and Safety Requirements
● All students in grades 2 through 12 are required to wear face-masks in school

● All staff are required to wear face masks while in school

● Students and staff should maintain a physical distance of three to six feet

● Students in elementary school should remain in the same group throughout the day

● Students in middle and high school should be grouped into cohorts as much as possible



Fall 2020 QPS 
Communication 
Plan

Quincy Public Schools has collected a variety of 

feedback from our stakeholders so that we 

may better understand the concerns and 

questions of our school communities.

● Parent focus groups

● Student focus groups

● Task Force Meeting

● School Staff Focus Groups

● Remote Learning Family Survey

● Remote Learning Teacher Survey

● Parent Choice Survey Form

● Professional Educator Choice Survey 



Data Sources ~ Remote Learning Family Survey



Data Sources ~ Remote Learning Family Survey



Data Sources ~Remote Learning Teacher Survey 



Data Sources ~Remote Learning Teacher Survey



Data Sources ~ Parent Choice Survey

District-Wide View

Families that selected the hybrid 

model of instruction, 933 of 1,329 

responses selected the two days 

per week model (Monday/Tuesday 

remote learning Wednesday-Friday 

or Thursday/Friday remote learning 

Monday-Wednesday).



Data Sources ~ Teacher Choice Survey

Of the 290 staff members that 

selected the hybrid model as their 

preferred model of instruction for 

the fall, 66.6% (193) selected the 

two days per week model 

(Monday/Tuesday remote learning 

Wednesday-Friday or 

Thursday/Friday remote learning 

Monday-Wednesday).



Data Source ~ Focus Groups

The district held 30 focus groups throughout the month of July.  These groups include parents and 

guardians for students in grades pre-kindergarten through high school, job alike educators, 

paraprofessionals, secretaries, and food service focus groups.  The following areas were identified as 

areas that were repeated questions (more than 50% of the time).

● Procedures for students or staff who test positive for COVID-19 or display symptoms

● Technology (remote learning platforms, chromebook usage, bandwidth, student emails)

● Cohorting students (dividing students alphabetically, keeping siblings on the same schedule, differentiating 

instruction within the cohort model)

● The use of masks (mask wearing for younger students, documentation of students and staff with 

exceptions, students that refuse to wear a mask)

● Selecting the remote learning option

● Lunch and Breakfast procedures

● After school activities including fall sports

● Services for students on and Individual Education Plans and English Language Learners



In-Person Learning Model

Elementary school classroom using the 3-foot model 

accommodates 15 students

A middle school classroom using the 3 foot model 

accommodates 20 students



In-Person Learning Model

The district In-Person Learning Model would need to follow the 3 foot distancing model in order to accommodate 
student enrollment.  Alternative spaces would need to be used to accommodate physical distancing (Gym, Cafeteria, 
Library. 

Modifications to the classrooms and buildings would include:
● Desks spaced three feet apart

● Additional furniture may be removed from the classroom in order to accommodate the physical distancing 

requirements

● Lunch will be served in the classrooms

● Hand sanitizing stations will be set up in the classrooms and throughout the building including entrances and exits

● Hallways and stairways may be labeled as one way to reduce passing and congestion in these areas

● Entrances and exits will be assigned to certain classes to reduce passing and congestion in these areas

● Locker use will be limited at elementary and middle school and students will not share lockers

● Masks will be worn at all times in grades 2 and above and strongly encouraged and recommended in grades Pre-

Kindergarten through grade 2.  

● Mask breaks and hand hygiene breaks will be scheduled throughout the day

● An isolation room will be identified in each building separate from the nurses office for students or staff who may 

be symptomatic



In-Person Learning Model

Elementary School

Elementary students would remain in one self-contained group throughout the day.  Art, and Music 

would push into the classroom or be held remotely and Physical Education would be held outdoors 

weather permitting.

Middle School

At the middle school level, students would be scheduled into cohorts; students would remain in the 

same classroom throughout the day and the teachers would rotate into the cohorts per subject, as 

often as possible. Academic Program teachers would push into the classroom or be held remotely 

and Physical Education would be held outdoors weather permitting.

High School

At the high school level students will also be scheduled into cohorts as much as possible.  

Classrooms will be clustered in the buildings so that students will not travel out of designated parts 

of the building.  For example: an ELA, Math, Science, and Social Studies teacher with common groups 

of students will be located in adjoining or nearby rooms. Students may need to travel outside the 

cluster for some classes (e.g., electives and CVTE courses).



In-Person Learning Model 

Special Education and English Language Education

● Special education services, English language learner 

services will be provided using a push-in model as much 

as possible.  In some cases when necessary students may 

be pulled out of the classroom.  Therapies such as OT, PT, 

and Speech may be provided remotely, through a push-in 

model or when necessary through a pullout model.  

● At the high school level in order to meet the required 

services in Special education and English language learner 

education, students may need to be pulled out of their 

cohorts. 

● Substantially separate students would remain together in 

one group throughout the day and therapies would be 

provided remotely or through a push-in model. 



Hybrid Learning Model

The district Hybrid model will include students returning either through in-person or remote environments. Teaching would 

occur in two cohorts. (Monday/Tuesday or Thursday/Friday), and Wednesdays would be 100% remote in order to clean the 

buildings. At all levels modifications will be made to the physical space in order to address the health and safety 

requirements issued by DESE.  These modifications will include the following:

● Desks would be spaced 6 feet apart and students would have their own set of needed classroom materials.  

● Additional furniture may be removed from the classroom in order to accommodate the physical distancing 

requirements

● Lunch will be served in the classrooms

● Hand sanitizing stations will be set up in the classrooms and throughout the building including entrances and exits

● Hallways and stairways may be labeled as one way to reduce passing and congestion in these areas

● Entrances and exits will be assigned to certain classes to reduce passing and congestion in these areas

● Locker use will be limited at elementary and middle school and students will not share lockers

● Masks will be worn at all times in grades 2 and above and strongly encouraged and recommended in grades Pre-

Kindergarten through grade 2.  

● Mask breaks and hand hygiene breaks will be scheduled throughout the day

● An isolation room will be identified in each building separate from the nurses office for students or staff who may be 

symptomatic



Hybrid Learning Model 

Elementary School

Pre-Kindergarten and Kindergarten students would attend four half-day in person sessions, with the 

exception of Wednesdays for cleaning. Kindergarten students will participate in Remote Learning on 

Wednesday for a half day.  An hour in between sessions would be used for extensive cleaning.

For students in grade 1 through 5, remote learning days would feature Google or Zoom Meets  and posted 

assignments available on Google Classroom. Remote Wednesdays would be half days at the elementary 

level and would feature face to face Google or Zoom Meets with the class in the morning.  Art, and Music 

would push into the classroom or be held remotely and Physical Education would be held outdoors 

weather permitting.

Middle School

At the middle school level, students attend classes in-person and remotely. Students would rotate through 

the week in one of two cohorts (Monday/Tuesday or Thursday/Friday). Remote learning days would 

feature Google or Zoom meets, synchronous learning and posted assignments. For grades 6-8, 

Wednesdays would be half days every other week.  Academic Programs would push into the classroom or 

be held remotely and Physical Education could be held outdoors weather permitting.



Hybrid Model

High School
In the hybrid model, students attend classes in-person and remotely.  The central concept of this model 

is that the student takes four subjects in-person on two days (with an accompanying remote session on 

a third day) and two subjects remotely on three days.  The important benefits of the model: 

(1) moving two full subjects to all-remote opens up more classrooms to space out learning on the 

in-person days; 

(2) the student receives live instruction in two classes on her/his remote days, which iincreases 

engagement and accountability on those days.  

Students will be divided into two cohorts such that about half of all students attend school in-person on 

Mondays and Tuesdays (last names A-K) and the other half on Thursdays and Fridays (L-Z).  

A typical student will attend four classes and one study on the in-person days, all classes remotely on 

Wednesday, and two classes on the other two remote days.



Hybrid Learning Model 

Special Education and English Language Education

● In a hybrid model, substantially separate programs will run in-

person classrooms every day.  

● Special education students and English language learners will 

be prioritized for in-person instruction as much as possible.

● Decisions for in-person learning will be dependent on level of 

need of the individual student. 

● Students who attend school full time may also participate in 

remote learning at school during the remote hybrid days with 

appropriate supervision from a school staff member and will 

also continue to receive their services on remote learning days, 

either in person or remotely.

● Students may also choose to complete the remote learning 

days at home and will receive their services remotely on those 

days. 



Sample Hybrid Schedules ~ Elementary
Kindergarten Sample Schedule Grade 1 Sample Schedule



Sample Hybrid Schedules ~ Elementary
Grade 4 Sample Schedule Cohort A



Sample Hybrid Schedules ~ Grade 5



Sample Hybrid Schedule ~ Middle School



Sample Hybrid Schedule ~ Middle School



Sample Hybrid Schedule ~ High School



Sample Hybrid Schedule ~ High School



Remote Learning Model

Elementary School

At the elementary school level teachers in grades 1-5 will be paired together, 

with teacher A teaching English language arts and social studies and 

teacher (B) teaching mathematics and science.  Both teachers A and B 

would be assigned a homeroom of approximately 20 students. The 

students would log in to their assigned Google Meet homeroom each 

morning and participate in morning work such as calendar and circle time 

activities.  After completing morning work with their students, Teacher A 

would then teach either English language arts or social studies, while 

Teacher B is simultaneously teaching their homeroom students math or 

science. The teachers would then switch groups.  It should be noted that 

the teacher will switch between Google Meets, not the students. Academic 

program classes such as art, music and physical education will also be 

scheduled. Instruction will also be provided through live Google sessions. 



Remote Learning Model

Middle School
At the middle school level, students will follow a similar 

remote learning model and engage with their core 

academic teachers throughout the course of the day 

(math, science, social studies, ELA, Reading (grades 6-7)

or Spanish (grade 8). Academic programs classes such 

as art, music, physical education, health, library/media 

and technology/engineering will also be incorporated into 

our middle school students’ weekly schedule. Instruction 

will also be provided through “live”  synchronous sessions 

throughout the week.  



Remote Learning Model

High School

At the high school level, a full remote model will provide students access to all of their courses. In the 

remote model, most students will be scheduled for six classes in blocks A through G.  In a typical year, 

the seventh block would contain a study (with physical education replacing study in one quarter).  In a 

full remote model, students will not be assigned to study and this will be an unscheduled block during 

which students may complete work for any courses or take a break.  Physical Education will be 

scheduled in one quarter during this block. For students in Chapter 74 programs, their courses may fill 

all seven blocks of the Quincy High School schedule, eliminating a study hall period.  



Remote Learning Model

Special Education and English Language Education

● In a remote learning model, substantially separate 

programs will run in-person classrooms every day.  

● Special education students and English language 

learners will be prioritized for in-person instruction 

as much as possible.

● Decisions for in-person learning will be dependent 

on level of need of the individual student. 

● Students who attend school remotely will receive 

their services remotely through the use of 

breakout rooms or separate Google Meet or Zoom 

sessions.



Sample Remote Schedule ~ Elementary



Sample Remote Schedule ~ Middle School



Sample Remote Schedule ~ High School



Out-of-School Time 

The district is committed to providing our students this fall with 

a well-rounded and balanced educational experience.  

Therefore, our “Beyond the Bell” programming will continue as 

we reopen our schools in September.  Before and after school 

programs will be provided through a combination of remote 

and in-person offerings.  Programs such as BOKS, homework 

support, yearbook, student council, MCAS support, intra-mural 

and extra-mural sports and activities that meet the health and 

safety requirements provided by DESE will be offered upon 

return to school in the fall.  



Student Supports and Professional Learning

Wellness and Social Emotional Support

The Student Support district planning and professional development is focused on addressing the social and emotional 

wellness of all students.  A tiered approach to reaching students will be used to ensure that issues such as stress, 

anxiety, depression, loneliness and physical health are supported and intervened upon.  Providing students with such 

support is complicated by the restrictions of social distancing and remote learning.  Therefore, it is imperative for 

student support and physical education staff to become competent remote instructors and practitioners.  Also of great 

importance is the need to address racism and social justice as part of building an inclusive and supportive school 

community despite the current COVID related barriers.  

Tier 1 interventions that promote expected positive and inclusive behaviors will be taught through classroom lessons 

and school wide practices and acknowledgement systems  Students will be taught the skills for effective cross-cultural 

communication.  Tier 2 interventions will be offered to students who may be struggling with social and emotional 

difficulties through small groups (in-person and/or remote) services and Tier 3 interventions will be offered for students 

struggling with overwhelming social, emotional and academic difficulties.  The related professional development will 

help prepare staff to intervene and support using evidence-based curriculum and interventions.



Student Supports and Professional Learning

Professional Development for Wellness and Social Emotional Support

● Project Adventure Curriculum: Self-Awareness
Self Management
Responsible Decision Making Relationship Skills
Social Awareness

● VISIONS Inc.:  Develop/Share common language/framework within which to have challenging discussions and 
move towards positive change for diversity, equity & inclusion

● Planning Meeting for Implementation of Curriculum and Support Services

Planning and Instruction

Quincy Public School’s 2020 Summer Professional Development Plan was designed to offer a variety of training 

opportunities focused on developing digital literacy skills and remote learning strategies as well as opportunities for 

curriculum development and multicultural and diversity training for all QPs educators and administrators. 

The charts below show the professional learning opportunities available from June through the start of school. 



Professional Development for Staff 



Parent/Guardian Training Opportunities 

Structuring your Child’s 

Home Environment for 

Remote Learning

PreK-5
Parents/Guardians

Aug 18 7:00-8:00 PM

Aug 26 10:00-11:00 AM

Middle School
Parents/Guardians

Aug 19 7:00-8:00 PM

Aug 27 10:00-11:00 AM

High School
Parents/Guardians

Aug 20 7:00-8:00 PM

Supporting your Child at 

Home with the Curriculum

PreK-5
Parents/Guardians

Sept 3 7:00-8:00 PM

Sept 14 10:00-11:00 AM

Middle School
Parents/Guardians

Aug 17 7:00-8:00 PM

Aug 25 10:00-11:00 AM

High School
Parents/Guardians

Aug 24 10:00-11:00 AM

Google Classroom 101

and Conquering the 

Virtual Connection: 

Google Meets and Zoom 

Classes

PreK-5
Parents/Guardians

Sept 1 7:00-8:00 PM

Sept 9 10:00-11:00 AM

Middle School
Parents/Guardians

Sept 1 10:00-11:00 AM

Sept 9 7:00-8:00 PM

High School
Parents/Guardians

Sept 10 7:00-8:00 PM



Student Supports and Professional Learning

Assessment and Intervention

PreK-8 educators will implement a number of screenings and benchmark assessments in order to collect baseline 

academic and growth data in early literacy skills, reading, math and science. 

● Kindergarten Screening

● Developmental Reading Assessment (DRA)

● Brigance

● Marie Clay’s Observation Survey

● Dynamic Indicators of Basic Early Literacy Skills (DIBLES) Next

● NWEA Measures of Academic Progress (MAP) Benchmark Assessments

● NWEA MAP Skills

English Language Educators will rely on Spring 2020 ACCESS scores and proficiency levels as well as individual student 

success plans to determine where an English learner may be starting the school year.  All QPS educators employ a 

variety of formative assessments for real time growth and development.

At this time, the state is planning for districts/schools to administer MCAS in Spring 2021.



Additional Information

● Health and Safety Requirements

● School Facilities

● Technology

● Certification of Health and Safety 

Requirements


